
Technology Procurements 
Guidelines, Tips, Reminders 



Agenda 
¨  Welcome and Introductions 
¨  Governance 
¨  MDITS Procurement Policies 
¨  IHL Procurement Policies 
¨  UM’s Process 

¤ Technology Procurements 
¤ Sole Source 



Organizers 
¨  Lynn Ainsworth 

¤  Director, Information Systems Services Division, Mississippi Department of Information 
Technology Services 
n  Lynn.Ainsworth@its.ms.gov 

¨  Rachel Bost 
¤  Director of Procurement Services 

n  rbost@olemiss.edu 

¨  Kathy Gates 
¤  Chief Information Officer (CIO) 

n  kfg@olemiss.edu 
¨  Katherine Jones 

¤  Procurement Associate for Contracts 
n  kajones4@olemiss.edu 



Today’s attendees! 



Governance 

¨  www.its.ms.gov 
¨  Mission 

¤  “Provides statewide leadership and 
services that facilitate cost-effective 
information processing and 
telecommunication solutions for 
agencies and institutions.” 

¨  MDITS Procurement Handbook 
specifies how state agencies, 
including universities, are to conduct 
technology procurements. 

¨  www.ihl.state.ms.us 
¨  IHL Policies and Bylaws document 

includes sections that are relevant to 
technology procurements. 
¤  Prepayments 
¤  Contracts 

Mississippi Department of Information 
Technology Services 

Mississippi Institutions of Higher 
Learning 



Lynn Ainsworth 
Director, Information Systems Services Division 
Mississippi Department of Information Technology Services 

MDITS Procurement Policies 



IHL Approval Processes 



IHL Approvals: 
Prepayments 

UM Contact for Prepayments: 
Katherine Jones 



IHL Approvals: 
Contracts 

UM Contact for IHL 
Contract Approval: 
Katherine Jones 



UM’s Process 





UM’s Technology Purchases Policy 
¨  Workflow 

¤  Procurement requests that meet 
certain conditions are routed to IT 
for approval. 

¤  First used in September 2011 
¤  2000+ PRs routed through IT 

¨  Goals 
¤  Ensure compliance with MDITS 

policies and state purchasing 
laws 

¤  Promote the resourceful, 
informed utilization of technology 

¨  IT checks è 
¤  Soundness of solution 
¤  Security red flags 
¤  Interface requirements 

n  Data exports 
n  Single sign-on 

¤  Implementation challenges 
¤  Method of procurement 

¨  IT does not check è 
¤  Your contract!   



UM’s Sole Source Process 

¨  Complete form at 
olemiss.edu/solesource 

¨  Must provide project 
description and sole 
source justification, as well 
as vendor letter 

¨  UM Procurement will 
advertise per MDITS policy 

¨  Complete form at 
olemiss.edu/solesource 

¨  Also complete MDITS Sole 
Source Request 

¨  IT and Procurement will 
review 

¨  If approved internally then 
MDITS will review / 
advertise 

$5K - $250K* > $250K* 

* For the Project Lifecycle 



Key Take Aways 
¨  MDITS and the IHL 

establish policies to 
ensure we comply 
with state law wrt/ 
technology 
procurements. 

¨  It is the responsibility 
of UM employees 
who are involved in 
technology 
procurements to 
understand and follow 
these policies.   


